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Ubiquitous Language
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Did NOT use DDD

Tried to use DDD
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1. Explicit is Better than Implicit

2. Co-create the Ubiquitous Language

3. Embrace Continuous Change
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Explicit is Better than 
Implicit
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⁉ ⁉

Explicit Mental Model Implicit System Model Explicit Mental Model
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● The customer should be able to choose a type of bread

● They can have whatever ingredients they want on the sandwich but the 
standard sandwich comes with lettuce and tomato
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Co-create the Ubiquitous 
Language
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Term Program 1 Program 2

Organisation providing supports (goods 
or services)

Claim for payment by a provider for 
providing a single support

Service Provider

Claim

The entity providing the service - an 
individual when a registered healthcare 
provider, an organisation otherwise

A funding block for an individual 
associated with a specific injury/event

The taxable entity providing the service. 
Is the same as the provider if the 
provider is an organisation

Billing Provider

Invoice Request for payment by a biller for 
providing a collection of supports.
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Option 2Option 1 ✔?👀
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Term Definition

Biller The taxable entity providing the service. Is the same as the provider if the provider is an 
organisation

Provider The entity providing the service - an individual when a registered healthcare provider, 
an organisation otherwise

Invoice Collection of claims submitted at one time

Claim Claim for payment by a provider for providing a single support
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Embrace Continuous 
Change
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1. Domain Changes 2. Understanding of the 
Domain Changes
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Conway’s Law

The basic thesis of this article is that organizations which design systems (in the 
broad sense used here) are constrained to produce designs which are copies of the 
communication structures of these organizations.

…

Because the design which occurs first is almost never the best possible, the 
prevailing system concept may need to change. Therefore, flexibility of 
organization is important to effective design.

- Mel Conway, 1968

https://devcycles.io


https://devcycles.io
@ChrisSimonAu

#NDCOslo

📉 Cost

⚠Risk 📈 Revenue

Profit/Impact
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Recap
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1. Explicit is Better than Implicit

2. Co-create the Ubiquitous Language

3. Embrace Continuous Change
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